
Improving Annual WCC 
Completion Rates

Parkside Pediatrics



Agenda

• The Need for Outreach

• WCC Text Campaign Process

• Challenges/Successes

• Helpful Tips
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The Need for Outreach

• In 2020 Parkside saw a decrease in 

the number of patients scheduling 

WCCs due to Covid.

• The Quality Team began working with 

leadership on an initiative to increase 

the number of WCCs scheduled.

• The WCC Text Campaign was 

implemented in January of 2021.
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WCC Campaign Process

End of the month: 

Patients with birthdays in 
the upcoming month are 
identified through EMR 
reporting.

1
Birthday list is filtered to 
show only those patients 
who have not had a WCC 
or do not have one 
scheduled in the current 
year.

2
First of the month:

Curated patient list is 
uploaded to ClickSend. 
Text campaigns are 
created and scheduled.

3
Text campaigns go out to 
patients in staggard 
increments over several 
days.

4
End of the month:

WCCs scheduled by 
patients on the campaign 
list within the month 
following the text 
campaign are identified 
through EMR reports. Data 
is shared with leadership.

5
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WCC Campaign Dashboard
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• WCC data updated monthly

• Patient list updated quarterly



ClickSend
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• Outreach campaigns 

can be scheduled to 

send at a later date 

and time

• Messages can be 

saved as templates to 

use in future 

campaigns

• URL links can be 

added to direct 

patients to website



Campaign Tracking
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• Campaign success is tracked monthly and shared with leadership



Challenges

• Campaigns are sometimes paused due 
to WCC appointment availability, 
especially during sick season, when the 
need for sick visits increases.

• Towards the end of the year WCC 
appointment availability is low, pushing 
scheduling out to next year.

• Reports are cumbersome and time 
consuming. Maintaining the dashboard 
requires solid knowledge of Excel. 
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Successes

• Overall increase in WCC completion 
rates!

2020: 52% of patients completed their     
annual WCC

2023: 68% of patients completed their 
annual WCC

• The increase in scheduled WCCs has 
improved provider appointment 
capacity and utilization.
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Helpful Tips!

• Use ‘Happy Birthday’ messages 
to remind patients to schedule 
their annual WCC.

• Reach out to payers to find out 
what kind of incentives are 
offered to patients for 
completing their WCCs.

• Use EMR outreach tools to 
automate outreach efforts.
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Thank you
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Charise Ebersole, FNP

cebersole@parksidepediatrics.com

https://parksidepediatrics.com/
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