SMART
Aim:
Increase
COMBO 10
and
Adolescent
vaccination
rate by 10%
from
baseline

QTIP Quality Improvement Ideas

Key Drivers Secondary Drivers Change Ideas
: Identify “Champions”
[ eI oA [ Staff lunch and learns
COMBO 10 : Work on system for rescheduling
Staff Education WCV no shows
! Train and implement use of
EV-3 Addres-s vaccine motivational interviewing
hesitancy
. . Identify patients not UTD on WCC
Social Media
INFLUENZA ) fer i — ith sick
VACCINE Campa|gn Offer immunizations with sic
visits/ADHD visits and MH visits
Vaccine Availability Flu vaccine outreach with calls,
COVID VACCINE emails, porta'
Improving Access Flu/COVID clinics
ADOLESCENT Documen.t Pre-wous and current
IMMUNIZATION Practice workflow visits in SIMON
Engage in conversations with

vaccine hesitant families
Meet w/ pharmacy or person
responsible for ordering vaccines

Policy changes



Quality Improvement( change) ldeas

Increase front desk and provider knowledge and comfort with AAP immunization
recommendations, intervals and contraindications

Implement actions to teach clinical staff and providers best communication practices to
help combat hesitancy/refusal

Launch a Flu health campaign and offer a Flu/COVID vaccine clinic

Engage immunization “champions”

Improve completion of HPV vaccine series

Make every visit a vaccine visit (even those outside of WCC — sick/ADHD/mental health)

Add Z code for under immunized to problem listing to increase provider awareness at other
visits when vaccination could occur outside WCC

Meet with administration/pharmacy about running out of vaccine
Incorporate DHEC resources



Ql ( change) Ideas Continued...

* Improve Combo 10 rate

 Document current and previous vaccines in SIMON

e Offer motivational interviewing training for providers

* Work on a system for rescheduling WCC no show visits

* |dentify patients not UTD on well checks and those behind on vaccines

e Utilize EMR to pull charts on patients not UTD on shots

* Educate HCP and staff on vaccine verbiage and vaccine schedules

* Engage in more conversations with vaccine hesitant parents

* Develop script to discuss COVID vaccine

* Work with parents to increase their confidence about the COVID vaccine



