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What we said we had planned a year ago:

Pre-Implementation 

Survey
 Areas of Need
 Known Barriers to 

Implementation
 Education Needs

Data Components Webinar/Meetings Tools & Resource 

Development



Pre-Implementation Survey
  -  Areas of Need

  -  Known Barriers to Implementation

  -  Education Needs



Survey Highlights
14 respondents

All 14 respondents – Yes there is a Severe HTN protocol in place with about ½ aligning with  the current AIM Bundle
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Survey Highlights
What barriers to you know or recognize 
may or are in place at your facility in order 
to being work at your facility?
 Our EMR and physicians We don’t have an emr that 

notifies us of high pressures

 Compliance

 Good reporting system

 Physician independent desires, nurse turnover

 I am new to my role. I am working to have a better 

understanding of where we are at my facility so a 

barrier is simply a lack of knowledge for me.

 Provider’s perception and variation in practices.

 MD buy-in, we have a champion but not all MDs are 

on board

 Lack of community resources, transportation

 Having resources to educate all departments about 

the Severe Hypertension Bundle.

 The timeliness of antihypertensive administration once 

the diagnosis of severe hypertension is given.

What education would you like for SCBOI - 
Quality & patient safety workgroup/ AIM- SC 
would be beneficial to begin implementation 
of this safety Bundle?
 Not sure

 Would like research regarding 3 days postpartum visit to be 

able to present to Dr's

 No answer currently

 Example of how facilities are implementing into practice

 Simulations, algorithms

 Trauma discussions and debrief. Discussions with family. 

Drills.

 Sharing how other facilities have implemented the bundle

 Community resources

 The bundle has been implemented in our facility.

 a treatment map poster for the nurses to quickly refence 

would be great. And include the current EBP for induction 

of elevated BP criteria the OB physicians use to determine 

when to induce a hypertensive pregnant patient.

 Medication review with side effects for pregnant and 

postpartum (lactating moms).



Data Components



Data components

“How to” guide for AIM 
Survey

Office hours

Breakdown of how to 
calculate the data 

Survey summaries



Webinars / Meetings



Meeting/Webinar

 Individual engagement of our delivery hospitals

Bundle breakdown

Sharing of policies, protocols & data capture

Grant funding opportunities for Cuff kit program

Webinar presentations:

Engaging the patient in quality work, understanding 

the patient’s perspective

Cardiomyopathy



Tools & Resource Development





“The way to get started is to quit talking and begin doing.”
WALT DISNEY

Thank you! 
Michelle.Flanagan@prismahealth.org

Want to Join in the Work? 
Quality & Patient Safety Workgroup Meeting: 

2nd Wednesday of the month at 12:00 pm

https://www.scdhhs.gov/resources/programs-and-initiatives/birth-
outcomes-initiative/workgroups/quality-and-patient-safety
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