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Objectives

Understand the benefit of implementing a multidisciplinary 
care model for the management of diabetes in pregnancyUnderstand

Summarize the MOMs patients served to dateSummarize

Discuss lessons learned through providing collaborative, team-
based care across health care systems in SCDiscuss
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Support for MOMs

In 2020, MOMs in Control of 
Diabetes in Pregnancy was 

funded by the BlueCross 
BlueShield of SC Foundation to 
support the goals of Diabetes 

Free South Carolina.

MOMs - Management of 
Maternal Diabetes

The MOMs programs, located in 
Midlands, Upstate, and 

Lowcountry provide a team-based 
collaborative clinic model for 

pregnant women with diabetes 
including Type 1, Type 2 & 

Gestational.

In our 5th year, we continue to 
refine a replicable multi-
disciplinary clinic model, 

evaluate our outcomes & build 
toward a continuum of care from 

preconception to postpartum 
and throughout the childbearing 

years. 
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Management of Maternal Diabetes

MUSC
 Prisma Midlands
 Prisma Upstate

MUSC Multidisciplinary Program 
(est. November 2019; Supported in 
part by DFSC)

DFSC Supported Multidisciplinary 
Program (Prisma Upstate, Prisma 
Midlands)



Funding Midlands & Upstate Partners

Lowcountry Partners 
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MOMs Collaboration
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MOMs (Management of Maternal) 
Diabetes Program

Integrating medical care, technology and 
compassion for expectant moms with diabetes
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MOMs Program Aims
At the system-level, we aim to

1. Provide access to quality diabetes care provided by multi-disciplinary team

2. Improve glycemic control

3. Decrease maternal & fetal complications

4. Reduce triage/ER visits

5. Expand telehealth including remote patient monitoring

6. Address SDOH for a resource-poor population

At the patient-level, we aim to

7. Improve diabetes knowledge & lifelong diabetes self-management skills

8. Increase access to diabetes medication and supplies

9. Adopt use of diabetes technology – equipment & training: continuous glucose 
monitors/CGMs, insulin pumps, sensors
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Key Components of Care: Scalability

MFM Endocrinologist Nurse 
Practitioner

Registered 
Dietitian 

Certified 
Diabetes 
Educator

Community 
Health Worker

RN Navigator *Dedicated 
Patient Support

Access to multidisciplinary team

*Patient Support Specialists and Medical Assistants

Screenings & Services
• SDOH 
• Mental Health
• Retinal exam
• Continuous Glucose Monitoring 

• Personal & Clinic-provided

• Telehealth/Virtual Monitoring
• Insulin Pump Training & Adjustment
• Foodshare SC produce boxes
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Midlands: Original Model

Berry Campbell, MD: 
Maternal Fetal Medicine

Sumter
• Usah Lilavivat, Endocrinology
• Makala Smith, RDN, BC-ADM
• Julia Kimsey, RN Navigator
• Vanessa Bradford, PSR
• Dorothy Mclean, CHW
• Ruby Penaloza, MA

Columbia
• Kathryn Capan, APRN
• Tracey Campbell RDN, CDCES
• Susan West, RN Navigator
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Providers

•Berry Campbell (MFM)
•Usah Lilavivat (Endo)
•Kathryn Capan, DNP (MFM)
•Makala Smith RD, CDE (MFM)
•Tracey Campbell RD, CDE 

(MFM)

Nurse 
Navigators

•Amanda Tindal
•Susan West

Community 
Health 

Workers

•Dorothy Mclean
•Latonya Seawright

PSR's
•Vanessa Bradford
•Ashia Culler

Medical 
Assistants

•Kristina Huggins
•Kara Rae Goins

Research 
•Mitzi Epting, MS
•Jihong Liu, PHD

Berry Campbell, MD
Lead

Makala Smith
Grant Program Manager

Julia Kimsey 
Perinatal Nurse 
Coordinator

MFM/OBGYN 
Research Dept

Shift to Hub and Spokes Model



Addition of 
Clinical Nurse 
Navigator

Care 
Coordination

 Expansion of 
onsite food + 
hygiene pantry

Support for 
full time CHW

SDOH 
Needs Increased 

capacity for 
log reviews

• New Endo 
APP

• New RN  
Diabetes 
Educator

Remote 
Patient 

Monitoring Biostatistician 
project 
support

Research Staff

Research 
Support

Upstate: Key Adaptations Funding Cycle 2
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Upstate: Key Adaptations Funding Cycle 2
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MOMs by the Numbers
DEMOGRAPHICS, 2020-2023

Total Percent
N=1,592

DIABETES TYPE
Type 1 221 13.9%
Type 2 480 30.2%
A1GDM (diet) 240 15.1%
A2GDM (medication) 651 40.9%

INSURANCE
Medicaid 792 49.7%
Private 521 32.7%
Uninsured 263 16.5%
Other 16 1.0%

RACE
White 759 47.7%
Black 439 27.6%
Hispanic 304 19.1%
Other 90 5.7%

PREFERRED LANGUAGE
English 1219 76.6%
Spanish 247 15.5%
Other/unknown 126 8%

23 
Sight Saves

202
Avg weekly log 
reviews/week

382
Retinal 

screenings

3,299   
Foodshare Boxes

505 
Transportation 

assistance

997
Hygiene/Food 

bags

3,200         
Mental health 

screenings

482        
Postpartum 

patients enrolled 
in WHI programs

4,320          
CGMs

14,252             
DM education 

encounters



Path to full implementation and sustainability: Lessons Learned

SolutionsBarriers

•PA’s managed by non-clinical staff
•Remote monitoring according to patient complexity by RN, RD, CDE, or 

provider
Time/Staffing

•Hybrid work option for clinical staff
•Cross coverage across locationsLimited Space

• Train specialized team to practice up to scope 
•CDCES, RDNs, APPs, RN Navigators, CHWs

• Team based care helps increase other team members confidence
Lack of MFM/Endo Providers
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